TOWN OF EMMITSBURG
300A South Seton Avenue

Mayor Emmitsburg, Maryland 21727 Board of Commissioners
Donald N. Briggs 301-600-6300 fax: 301-600-6313 Timothy O’'Donnell, President
Town Manager Clifford Sweeney, Vice President
David Haller Glenn Blanchard, Treasurer
Town Clerk Jennifer Mellor

Cathy Willets Joseph Ritz Il

TOWN MEETING AGENDA
April 4, 2016

I) CALL MEETING TO ORDER (7:30PM)

A.

PLEDGE OF ALLEGIANCE TO THE FLAG
NEXT MEETINGS:

Town Meeting May 2 @ 7:30pm

Citizen’s Advisory Committee April 19 @ 7:30pm
Planning Commission April 25 @ 7:30pm

Parks Committee May 17 @ 7:30pm
APPROVE MINUTES FROM: March 7, 2016
POLICE REPORT

COMMISSIONER COMMENTS

MAYOR COMMENTS

PUBLIC COMMENTS

ADMINISTRATIVE BUSINESS (see attached)
CONSENT AGENDA

REPORTS

Treasurer’s
Planning Commission

For more information go to www.emmitsburgmd.gov
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II) AGENDA ITEMS:
1. Pool contract for consideration
2.Easement Related to Flat Run Bridge replacement
3.Tobacco use policy 16-02 for consideration
4. Demonstration of Town Geographic Information system capabilities

III) SET AGENDA ITEMS FOR MAY 2, 2016 TOWN MEETING

IV) SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS

For more information go to www.emmitsburgmd.gov
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ITEM C

MEETING MINUTES:

March 7, 2016

For more information go to www.emmitsburgmd.gov
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MINUTES
TOWN MEETING
March 7, 2016
Emmitsburg Town Office

Present: Mayor Donald Briggs; Commissioners Clifford Sweeney, Joseph Ritz III, Jennifer
Mellor, Glenn Blanchard and Tim O’Donnell, President.

Staff present were Cathy Willets, Town Clerk; Amy Naill, Recording Secretary; and Dave
Haller, Town Manager.

Absent:

I. Call to Order
Commissioner Tim O’Donnell, President of the Board of Commissioners, called the March 7,
2016 Town Meeting to order at 7:30 p.m. Pledge of Allegiance was recited.

Announcement of a Closed Session

President O’'Donnell announced the need for a closed executive session following
adjournment of the March 7, 2016 meeting as permitted by the Annotated Code of
Maryland, State Government Article: Section 10-508 (a) Closed Meetings to discuss
personnel matters and litigation surrounding last year’s pool contract.

Commissioner O’Donnell mentioned upcoming meetings: April 4™ Town Meeting, April 19%
Citizens Advisory Committee and April 25 Planning Commission Meeting.

Approval of Minutes
The Minutes of the February 1, 2016 Town Meeting were approved as presented/corrected.
Motion by Commissioner Ritz and seconded by Commissioner Mellor. Changes: Concerning
the spelling of Lingg in the sentence “The Board will take comments from both Mr. Wood as
well as Mr. Ling”. Spelling of Lingg was corrected.
Motion by Commissioner Ritz Second by Commissioner Mellor
Passed with changes 5-0.

Police Report — Deputy Rohrer presented the report from January and February. Deputy
Rohrer mentioned that people are frequently using the prescription drug box in the Town
Office lobby. He also mentioned IRS frauds are circulating in the area. He also noted that
the new website will have contact information for the deputies. He said that the email
address provided will go directly to the deputies and would be the best way to contact them.

Commissioner O'Donnell would like the deputies to be available for the Bicycle Rodeo on
Community Heritage Day.

Deputy Rohrer mentioned that the deputies are trying to put together a rocket club to
encourage the youth in the area to take interest and participate in a hobby.

Reports:

Town Managers Report - Mr. Haller commented that there was a good bit of rainfall.
However, the way the WWTP is configured there were not any spills.

Commissioner Blanchard asked when the Doughboy Statue will be completed. Per Mayor
Briggs the target date is March 16"™. Mayor Briggs also mentioned a 99 year old that was at
the first dedication may also be attending this one.

For more information go to www.emmitsburgmd.gov
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Commissioner O’'Donnell also asked that the grassy area around the Doughboy Statue be
spruced up.

Town Planners Report - Mr. Haller presented Ms. Cipperly’s planners report for the
month of February. He discussed the Power-Star Program-power restriction use for the
pump station. Next month they will be receiving bids to do grading work for the dog park.

Jerry Muir gave an update on Power-Star. Said it will save 8-10% on return of investment.
Emmitsburg is the first municipality to do the Power-Star Program in the United States.

Commissioner Comments

Commissioner O’'Donnell commented on Bike Maryland Symposium in Annapolis. He had a
discussion with the Trail Conservancy about $40,000.00 RTP Grant. There may be an “ask”
coming to the Town perhaps $2,500.00. Mr. Haller asked Commissioner O’‘Donnell to please
let him know as the staff is working on the new budget.

Commissioner O’Donnell received a letter from a Town resident concerning the noise
ordinance. He will submit the letter for the Town to have it on record and also email to
each of the Commissioners. The citizen is concerned the ordinance is too forceful.

Commissioner O’'Donnell congratulated the staff on the return process of the Doughboy
Statue. Also wished best regards to the staffer that took ill today.

Mayor’'s Comments — Mayor Briggs attended two solid waste meetings. Frederick County
is running out of land fill space. Condolences to the Waybright family upon the death of
Richard Waybright. He also mentioned the death of Mike Fitzgerald owner of the Shamrock
Restaurant. He asked for support of Mount Saint Mary’s during this difficult time.

The SHA meeting for the MD 140 Main Street Urban Reconstruction Project is Wednesday,
March 30" at 7-9PM. This meeting is about the sidewalk repair from Timbermill Run to East
North Avenue. The Mayor would like everyone to attend. The cost will be explained along
with the portion the Town will be responsible for. Phase I is the replacement of sidewalks
along South Seton Avenue. There is between 7-8 million dollars of improvements going into
downtown.

Mayor Briggs mentioned the MML Convention will be held from June 26" through June 29",

The Tax Equity Sharing Program amount has increased from $366,372 to 369,221.
Congratulations were received from the Housing and Community Development Program
concerning the Building Restoration Fagade Program. We are now taking applications for
2016.

Stavros Pizza will be opening this weekend. Also there will be a replacement of trees by
SHA in the Doughboy Statue area.

Public Comments - Ron Lind, 2 Irishtown Court, Emmitsburg, MD. Concerned about
Northgate access road. He stated that after the last rainfall water was up to the bridge. He
would like to know what the delay is.

Mayor Briggs: Said both the Department of Natural Resources and SHA cannot resolve this
without spending 4 or 5 million dollars. They have tried in the past to contact the neighbor
to the North to gain an easement.

For more information go to www.emmitsburgmd.gov
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Mr. Haller stated the owner Sunny Zahler does not have an interest in selling property or
granting an easement. The property would have to be condemned and full market value
would have to be paid. This would take a long time. This decision only elected people can
make.

Ron Lind: What if you are trapped what is the alternative?

Dave Haller: The Fire Company can get through.

Tim O’Donnell: He will formerly talk to the fire company concerning Northgate.

Administrative Business -
e Tobacco Use Policy- Frederick County Policy is no tobacco use in vehicles, and
equipment because of the residual smoke problem. Decision was moved to next
meeting’s agenda.

e Accessory Use Ordinance- Our ordinance did not treat Open Space as most
government agencies. With this ordinance we are trying to conform to other parts of
the County. We are already practicing this ordinance although it is not recorded.

Commissioner O’'Donnell: this should be reviewed by the Planning Commission
before it returns to the board.

Commissioner Ritz: Asked that there would be a public record comment once the
ordinance is returned to the board and prior to the board voting on it.

Unanimous Consent from Board to send ordinance to the Planning Commission.

Consent Agenda -
No Items

Reports:

Treasurer’s Report - Commissioners Blanchard reported on February 2016 cash activity.
Comment made concerning the misspelling of solar in cash activity report.

Planning Commission Report -

II. Agenda Items

New Website Presentation

Town Clerk, Cathy Willets introduced the Commissioners to the website showing areas of
interest. The website is set to go live shortly. She asked for new pictures of Emmitsburg.
She encouraged the Commissioners for corrections, comments and additions to the website.
Attention was made to how alerts are generated, this feature will be used for water main
breaks, road closures etc. Ms. Willets had asked the Commissioners to email their
biographies for their webpage.

Commissioner Mellor: Asked about mobile and tablet version of the website and if we will
be able to see or track analytics on the website. She also asked who would be able to make
changes. Per Ms. Willets the changes will be made by Terri Ray or herself only.

For more information go to www.emmitsburgmd.gov
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Commissioner Ritz: Would like the temporary website address emailed to him. Per Cathy
she will see all the Commissioners receive this information.

The Commissioners were impressed by the new website.

POOL CONTRACT

Jerry Muir presented new pool contract with RSV Pools Inc. Question was asked about
letters of recommendation. Mr. Muir said he has a list of them. Commissioner Mellor asked
how many companies were involved in the bid process he said “one”. Mr. O’'Donnell had
three additions to the pool contract: Guards and staff must be in uniform, swimming lessons
are offered and he would like them to hire locally.

All Commissioners concurred with the additions and Mr. Muir has direction to move forward
with the contract.

Potential Citizen’s Advisory Committee recommendation related to nuisance
ordinance

Per Commissioner Ritz ordinance was tabled until the Citizens Advisory Committee can
convene on April 19, 2016.

Commissioner O’'Donnell: brought up water billing for low volume users a rate issue. He
would like Commissioner Ritz to bring this back to the board for review.

Set Agenda Items for 4/4/2016 Town Meeting

1. Pool Contract for consideration

2. Tobacco use policy 16-02 for consideration

3. Demonstration of Town Geographic Information System capabilities

IV SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS

IV Adjournment
With no further business, the March 7, 2016 Town Meeting was adjourned at
9:19p.m.

Respectfully submitted,

Cathy Willets, Town Clerk

Approved:

For more information go to www.emmitsburgmd.gov
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ITEMH
ADMINISTRATIVE BUSINESS:

1. Discussion of potential staff restructuring
2. Grant inquiry related to Trail Conservancy and any matching
funds

For more information go to www.emmitsburgmd.gov
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ITEM 1

CONSENT AGENDA:

No items

For more information go to www.emmitsburgmd.gov
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ITEM J

REPORTS:

Treasurer’s Report - see attached

Planning Commission Report — to be given at the meeting

For more information go to www.emmitsburgmd.gov



Town Meeting
April 4, 2016 Agenda
Page 11 of 21

Check
Amount

$18,363
14,111
8,172
7,735
7,007
6,750
5,875
5,497
4,427
3,911

Vendor Name

Ralph Ireland
Utility Service Co Inc
UGI Energy Services, LLC
UGI Energy Services, LLC
Capital Tristate
Gary Casteel
Republic Services
Frederick Co DUSWM
Catoctin Labs, Inc
George S. Coyne Chemical Co

TOWN OF EMMITSBURG
CASH ACTIVITY as of March 29, 2016
Cash Balance March 1, 2016

Deposits
Withdrawals

Operating Balance Forward

Description

Community Legacy Grant _ 1-3 East Main Street
Gst Steel Tank
Feb 16 Solar Svcs
Feb 16 Solar Svcs

Pole Fixture

Doughboy Repair
Mar16 Refuse Contract
Feb 16 Tipping Fee

Chemicals
Chemicals

Ck dates 03/01/16 to 03/29/16

For more information go to www.emmitsburgmd.gov

Check Date

03.09.16
03.16.16
03.23.16
03.23.16
03.16.16
03.23.16
03.09.16
03.09.16
03.16.16
03.23.16

Check

Number

35603
35637
35664
35664
35612
35645
35589
35593
35613
35647
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AGENDA ITEMS

ITEM 1

Pool contract for consideration

For more information go to www.emmitsburgmd.gov
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Summary of RSV Pools Contract for the 2016 season

e Pool hours are 12 to 7 daily. Staff will include a Manager,
Assistant Manager and five guards. Pool will have four to
five guards on duty during pool hours.

e One guard will arrive 30 minutes early and one will stay 30
minutes after closing to prep for and clean up after daily
operations. This includes opening the park restrooms and
policing the pool parking lot for trash, etc.

e All guards will be fully certified in both lifesaving and first
aid, CPR, etc.

e Will provide staff for the extra hours of the three pool parties
and will also provide extra staff for Community Day if
requested by the Town.

e RSV Pools will provide all chemicals and secure necessary
permits for pool operation.

e RSV pools will provide all opening and closing services in
order to be ready for the season and to winterize once the
season is over. They will notify the Town and cooperate
with opening and closing work inspections by Town staff.

e Total cost of the contract will be $47,028.00 payable in six
installments from April to September. The contract amount
last year was $45,865. As a comparison, this represents a
cost increase of approximately 2.5% for operation this
season.

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS

ITEM 2

Easement Related to Flat Run Bridge replacement

For more information go to www.emmitsburgmd.gov
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SHA Property Request

The State Highway Administration recently found their original right
of way needs for the replacement of Flat Run Bridge had to be
slightly expanded to accommodate slopes needed for the bridge and
sidewalk construction.

The letter in your packet is the initial request we received from
them. They have since prepared us a formal contract for the
transfer.

The easement is a revertible construction easement; once
construction is complete the land will again become owned by the
Town but burdened with the slope.

Staff does not foresee any difficulties or issues with the transfer
request.

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS

ITEM 3

Tobacco Use Policy 16-02 for consideration

For more information go to www.emmitsburgmd.gov
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POLICY SERIES: 2016 PAGE 1 OF 1
Policy No. P6-02

TOWN OF EMMITSBURG
TOBACCO USE POLICY

3k 5k 3k 3k 3K 3k 5k 3K 3k 3k 3K 3k 5K 3K 3k 5k 3k 3k 5k 3k 3k 5k 3k 3k 3k 3k 5k 3K 3k 5k 3k 3k 5K 3K 3k 5k 3k 3K 5k 3K >k 5k 3k 3k 3K 3k 5K 3K 3k 5k K 3k 5k K >k 5k >k 3Kk 5k %k >k Kk >k Kk >k kK ko k k%

The Town of Emmitsburg will adopt the following policy tobacco use policy:

The Town of Emmitsburg prohibits the use of tobacco products and related electronic
substitutes, including e-cigarettes at any time in all Town of Emmitsburg owned
buildings, vehicles and equipment. This included all common areas, private offices,
restrooms, meeting rooms and lobbies. This policy applies to employees, visitors,
contractors and all other persons who enter a Town owned building or operate a
Town owned vehicle and/or equipment.

If an employee is found in violation of this policy, he/she will be subject to
disciplinary action in accordance with the employee handbook.

BE IT FURTHER RESOLVED, ENACTED AND ORDAINED, that this policy shall take

effect on day of , 2016.
PASSED THIS DAY OF , 2016.
ATTEST: EMMITSBURG BOARD OF COMMISSIONERS
Cathy Willets, Town Clerk Tim O’Donnell
President
APPROVED VETOED
this day of , 2016

Donald N. Briggs, Mayor

For more information go to www.emmitsburgmd.gov



Town Meeting
April 4, 2016 Agenda
Page 19 of 21

AGENDA ITEMS

ITEM 4

Demonstration of Town Geographic Information System capabilities -
presentation at meeting by Town Staff and Advanced Land and Water, Inc.

For more information go to www.emmitsburgmd.gov
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IV) SET AGENDA ITEMS FOR May 2, 2016
TOWN MEETING

For more information go to www.emmitsburgmd.gov
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V) SIGN APPROVED TEXT AMENDMENTS AND/OR
RESOLUTIONS

For more information go to www.emmitsburgmd.gov



